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ANAWIM
ADAPTS

Anawim Housing continues to adapt to meet the changing needs of our community.

More than a headline, Anawim is recalibrating its programs, services and team. Leading this
effort is Cynthia Latcham in the newly created Executive Director position. By adding this
position we now have focused leadership on program development and strategy. Cynthia’s years
of experience with Anawim make her the obvious choice along with her growing presence on a
national level as an expert, speaker and advocate for supportive housing,

Already under Cynthia’s leadership Anawim has added supportive housing options for youth
(18-24 year olds), re-established our rapid rehousing programs and added peer support specialist
positions to our team that pair professionals who have lived experience in mental health or
substance use disorder with residents with similar backgrounds.

More opportunities are still coming. Among those is our ReNew Crew which will add a social
enterprise component that we also believe will offer hope for reestablishing confidence and
self-esteem among our resident participants. Service delivery expansion is also planned to
communities beyond central lowa where the need is high and resources like Anawim do not
exist.

The support of the community remains vital to our continued success. Our commitment goes
beyond ending homelessness. We strive to restore dignity, hope and value to those who have
suffered through the trauma of homelessness and through the ongoing pain of disability and
dependency.

Your action is needed. Think of the words “Housing is Human Right” each time you enter
your home and then consider those who have no home at all. Please allow your action to
be shown in ways of advocacy and financial support. Join us not only in changing lives but
saving them as well.

Together we can,

— Loyl s

RUSS FRAZIER, CYNTHIA LATCHAM,
PRESIDENT EXECUTIVE DIRECTOR

ANAWIM HOUSING’S
SUPPORTIVE EMPLOYMENT
SOCIAL ENTERPRISE

ReNew Crew is a supportive
employment social enterprise

designed to immediately place _
program participants into employment

opportunities with few barriers. It Pictured Above:

mirrors the Housing First and harm ou Employees of ReNew Crew,
reduction practices used by Anawim indivi led and assisted by
Housing agency wide. Individuals who Program Manager Scott
have a desire to work do not have to Sithonnorath, help with a
advance through a series of classes or :o:;a; ':theCrest ok
training programs. They are placed networks, ReNew Crew : A:aw'i':'l‘-:s'--st:::t:,rzlvé
directly into the workforce and are will have gained a positive employment employment social
supported in remaining employed. reference, added to their work history, enterprise.

Conflicts and employment struggles expanded their resume, and increased '

are viewed as teaching and training their skill level should they seek
moments. Supervisors model work- employment elsewhere.,
place best practices and are available



¥ vOUTH THROUGH NEW PROGRAM

Anawim Housing works to serve all people with a housing
need, and seeks out initiatives that support our mission. We
believe: housing is a human right and home is everything.
That's why Anawim Housing is proud to now be a part of
solving youth homelessness in Polk County.

Over the past three years, Executive Director, Cynthia Latcham,
has been working with key stakeholders across Polk County to
create a plan for ending youth homelessness. The process was
detailed and targeted in defining the problem, outlining the causes,
and finding potential solutions.

There was impressive community-wide involvement from the
juvenile justice system, local public schools, child welfare, law
enforcement, and agencies that specialize in homelessness and
youth homelessness. The result was a comprehensive plan aimed at
ending youth homelessness in our community.

"This plan served as a platform for applying for a highly competitive
HUD Youth Homeless Demonstration Grant. These grants infuse
financial and technical support into communities ready to take
decisive action in ending youth homelessness,

Anawim Housing has been providing permanent supportive
housing to families and individuals experiencing homelessness for
more than twenty years. While Anawim has served youth
participants in our programming since the beginning, the
opportunity to create a youth-specific project was exciting,

Youth homelessness is rooted in family conflict. Young people
involved in child welfare or the juvenile justice system are more
likely to end up experiencing homelessness. The traditional familial
supports for young people simply do not exist for this papulation.
Youth are still learning to navigate life, pay bills, and attend school
or work. Without a safety net, problems can arise quickly. Youth
experiencing homelessness are more likely to be victims of human
trafficking or to have experienced domestic violence. Trauma is a
significant factor in the lives of young people on our streets. Youth
who identify as LGBTQ, pregnant and parenting youth, youth with
special needs or disabilities, and youth of color, particularly African
American and Native American youth, are also more likely to
become homeless.

The grant that Anawim Housing reccived will serve transitional
aged youth between the ages of 18 and 24. The project will serve

ANAWIM TO HOUSE AND SERVE HOMELESS

No matter the
outcome in November,
we will still be here.

Vote for Housing.

| Hove is
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parenting youth as well as individuals in our traditional
scattered-sitc model. The scattered-site model allows for young
people to choose the location and type of home that best fits
their needs. Collaboration and choice are paramount when
working with youth. Program managers will partner with
participants to determine what they want in a home.

“Our ideas of the perfect home might not match up with their
vision, It’s important to lean into the paradigm shift from telling
youth what they need to partnering with them in defining their
version of a happy and healthy life,” says Cynthia Latcham,
Anawim Housing Executive Director.

Creating the Youth Homeless Opportunity Program involved
mput from a local Youth Action Council and HUD technical
advisors. This oversight ensured that youth had ownership in the
creation of the project. These advisors worked to address issues
of equity for youth of color and those who identify as LGBTQ,

ANAWIM

HOUSTING
AT ANAWIM HOUSING, WE BELIEVE...

Home is Everything How does one live their life if
they don't have a safe roof over their head? Home is the center
of where everything begins.

Housing is @ human right Housing is a basic need. No matter where a
person is from or what they have been through, everyone deserves a home.

The Department of Housing and Urban Development created
an application process that required thought and research. It
emphasized creativity and collaboration within the community.
As a result, Anawim Housing is excited to offer a Permanent
Supportive Housing program tailored to fit the needs of our
community. Anawim Housing will utilize adaptations for positive . .
youth development—including hiring a peer support advocate, Housi ng First Not after achievement of a milestone, not contingent
using a shared housing model, and adapting our Full Circle peer upon... housing is the first step. The answer to homelessness is housing.

support group with a youth focus. =

We are asking you to Vote for Housing by making a financial donation to Anawim Housing - supporting our continued
work of providing safe, affordable housing for people who are experiencing homelessness in Central lowa.
Housing is physical healthcare, it is mental healthcare, it is compassionate, and it is the right thing to do.

EVERY DONATION MADE TO ANAWIM HOUSING NOW THROUGH THE END OF THE YEAR WILL BE
MATCHED DOLLAR FOR DOLLAR UP TO $100,000, THROUGH THE GENEROSITY OF AN ANNOYMOUS DONOR

Donat(—; Online at
ana\mmhousmg.org

VOTE
FOR
HOUSING .

~ - Mail in your matched donation 0
using this donation envelope

Visit our website to watch campaign video messages from our staff and supporters'



El]l Circle has resumed and is better
than ever. Full Circle was created by
program staff in 2018 as a response to
universally recognizing patterns of
loneliness in program participants who
had entered housing after long periods
of homelessness. This peer support
group met weekly and allowed for
program participants to share a meal,
partake in guided conversations or
listen to speakers on topics that inter-
ested them and supported housing sta-
bility. Unfortunately, the group was
temporarily suspended earlier this year
to respond to the Covid-19 pandemic.

Program staff however, were

during the break. Staff used this time
to strategize and plan for greater
sustainability and eventual expansion

of this valuable program.

Full Circle was the focus of one of the
Greater Des Moines Leadership
Community Leadership Program projects

for 2020.

Our goal \ Greater Des Moines
for the LE‘.‘:&EE?!' "
leadership

class was to solve the logistical challenges
of staffing, providing a meal, transportation
and measuring the efficacy of this support
group in promoting housing stability and
mitigating loneliness. The CLP team
applied their collective knowledge and
experiences to study the challenges and

to suggest potential solutions to streamline
Full Circle. The culmination of their
intensive study over many months was

to empower our staff 's expertise and to
support us by providing an environment

not idle

to problem solve and organize for the
resumption of Full Circle.

The Community Leadership Class
organized a full day retreat for
program staff including a skilled mod-
erator to guide the discussion and a
graphic recording artist to create an
art piece to commemorate the day. The
retreat environment supported by CLP
provided time, direction and space for
the Anawim Housing Program Team to
step away from the daily rigors of their

Program Staff participate in Full Circle
retreat organized by GDMLI
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Graphic Recorder, Nathan Wright, helped to capture thoughts and key take-aways in real time during the Full Circle retreat

"

jobs and place their focus and
talents directly on Full Circle.

Through that process they were
able to find a clear path forward to
sustaining and growing Full Circle
in a manner that all can be a part

of and be proud of.

Full Circle resumed meeting
in September. The format

changed to allow for two groups

to meet on Friday to keep
gatherings small and within

CDC guidelines. Program team

members have created and

standardized the meeting format

and curriculum, planned a sus-

tainable transportation model and
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\Nelcome fo Full Circlel!

engaged businesses and church
groups in providing the meal.
Program staff are energized and
enthusiastic about the mission
of providing Full Circle and the
participants are happy to have
Full Circle as a way to connect
and grow again.

Securny
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3 Things | am

a) Thankiul For Taday

Rellec Non What
Joy

Self-Assessmmt created by Anawim’s Greater Des Moines Leadership Institute Team
for Full Circle participants. Our staff are utilizing this tool at Full Circle meetings
to help maintain a safe place that fosters healing and growth for individuals.

For New Youth Housing Opportunity Program

Anawim Housing is’uery excited to
employ our first ever Peer Support

Advocate for the Youth Housing
Opportunity Grant. The Peer

Support Advocate will function as a

role model to the youth served in
our program. They will perform a
wide range of tasks to assist YHOP
participants in regaining indepen-
dence within the community and
mastery over their own recovery
process.

The Peer Support Advocate will
assist youth participants in articu-
lating personal goals for recovery
through the use of one-to-one and
group sessions. They will support
clients in identifying and creating
goals, developing recovery plans
with the skills, strengths, supports

and resources to aid them in achiev-
ing those goals.

Utilizing a peer support advocate in
this way is best practice for support-
ing transitional aged youth (ages
18-24) in achieving housing stability.
According to Jeremy Oreutt, Director
of Programs & Services,

There is a different level of
connection with a person who has
lived experience in recovery from
substance use disorder or serious
mental health. Youth listen and
respond better to those who have
those experiences. The stigmas
have been removed because they
have similar backgrounds and
know thay are not being judged.

ANAWIM HOUSING & ALLTERRA STAFF

Kristyn Arnaold,
Atlterra Divector of Business Development
Andrea Baldwin,

Diveetor of Property Management + Marke! Rale

Carlos Berdellans,
Property Services Techmician

Jermain Berry,

Supportive Services Advocale
Tyler Bowen,
Sr. Property Services Technivian
Nicki Brice,
Dhivectir of Aeconniing
Nathan Brown,
ReNew Crew
Chris Bynum,
ReNew Crew
Taz Clayburn-Stills,
Program Manager
Nichole Crawford,
Program Manager
Mike Evans,
ReNew Crew
Atef Farhart,
Sr Staff Acconntant
Rich Farquharson,
Property Services Tichnician
Russ I'razier,
President
Nick Goede,
Vice Presudent of Property Development
Phil Graham,
Disector of Properly Services
Don Gruver,
ReNew Crew
Rohert Hawthorne,
Lead Groundskeeper
Dan Kahler
ReNew Crewo
Lianckham Keothammakhoun,
ReNew Crew
Alyssa Lalorge,
Housing Manager
Hannah L;{[ldgr;d‘.
Program Manager
Erin Larson,
Anazoim Programs Administrative Assistant

Cynthia Latcham,
Exeerdive Drrector
Andrew Lawrence,
FProperty Services Technician
Kristen Marberry,
Diivector of Property Management # Affordable
Gabe Maxey,
Campus View Leasing Consultant
Dan McBee,
Semor Program Manager
Scon MeGinnis,
Program Manager
Cindy McGrane,
Sewior Program Manager
Classandra Michell,
Altterra Customer Support./Data Eniry

Jacob Mo,

Huousing Manager
Christopher Norris,
Property Services 'Technician

Jeremy Oreut,

Divector off Programs and Servives
Dustin Parry,

Divictor of Operations
Brian Porter,

ReNew Craw

Jeresa Powell,

Huouging Manager
Breanna Puuman,

Housing Manager
Kate R.Ulrt’.‘i.

Muafeting & Communications Manager
Noah Sells,

Property Sarvices Technician
Scou Sithonnorath,

Program Manager
Tanica Smith,

Areannts Payable Clerk
Travis Sowden,

Frogram Manager
Kenny Stone,

Property Sarvices Technician
Anthony Webster,

Froperty Services Technician
Doug Weise,

ReNew Crire

Jamie Winchell,

Campiis Torem Leasing Consultont

2020 ANAWIM HOUSING
BOARD OF DIRECTORS

Shannon Cofield, Chair | Mercy Foundation
Christine Comito, Vice Chair | Fleet Feet Sports
Kate Raun, Secretary/Treasurer | Yarn Junction Co, LLC
Matt Callanan | Belin McCormick
Marilyn Carroll | Mercy Medical Rehab (Ret.)
Bob Douglas | Davis Brown Law Firm
Betsy Happe | Principal Financial Group
Cecelia Kent | Community Volunteer
Kate Massop. MD | The lowa Clinic
Claudette McDonald | Family Communications Associates Inc.
George Milligan | The Graham Group, Inc.
William Noth | Ahlers & Cooney, P.C. (Ret.)
Joel Templeman, Past Chair | Lillis O'Malley Olson Manning Pose Templeman LLP
Deb Tharnish | Davis Brown Law Firm
Kendall Watkins | Kendall R. Watkins, P.C.
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